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About JEDI

The Society for Pediatric 
Research (SPR) created 
the Justice, Equity, 
Diversity, and Inclusion 
(JEDI) Committee in 2016.
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About JEDI

J E D I

Enhance the 
d i v e r s i t y  of the 
pediatric research 

workforce

Improve the 
i n c l u s i v i t y  and 

acculturation of 
underrepresented 

groups

Promote e q u i t y  
and justice within 

academia and at the 
SPR organizational 

level



Disclosure

While the work for the paper was conducted when we were members of the 

Justice, Equity, Diversity, and Inclusion committee of the Society for Pediatric 

Research, we do not represent the Society for Pediatric Research. 
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Call to Action



Just ice ,  Equi ty ,  
D ivers i ty ,  and

Inc lus ion in  the  
Pediat r ic  Facul ty

Research Workforce :  
Cal l  to  Act ion

Click Here to Read the Article.

https://publications.aap.org/pediatrics/article-abstract/152/3/e2022060841/193259/Justice-Equity-Diversity-and-Inclusion-in-the?redirectedFrom=fulltext?autologincheck=redirected
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Leaky Pathway



Underrepresented in Medicine (URiM)*

W o m e n L G B T Q + D i s a b l e d D i s a d v a n t a g e d  
B a c k g r o u n d s

B l a c k s  a n d  
A f r i c a n  

A m e r i c a n s

H i s p a n i c s  a n d  
L a t i n o s

A m e r i c a n  
I n d i a n s  a n d  

A l a s k a  N a t i v e s

N a t i v e  
H a w a i i a n s  a n d  

O t h e r  P a c i f i c  
I s l a n d e r s

*Notice of NIH's Interest in Diversity: NOT-OD-20-031



Sources of Support to Empower a 
Diverse Pediatric Scientif ic Workforce

Created with BioRender.com



Specific Domains

INSTITUTIONAL 
RESOURCE 

DISTRIBUTION

Equitable distribution 
of institutional 

resources

SALARY 
CONSIDERATIONS

 Equitable and 
transparent salary 

structures

SUPPORT AND 
ALLYSHIP

Increased support and 
allyship for pediatric 

scientists belonging to 
URiM



I N S T I T U TIO NA L  RE S O U RC E  D I S T RI B U T I O N
Equitable Distribution of 
Institutional Resources



Equitable Distribution of 
Institutional Resources and
Key Issues

I N S T I T U T I O N A L  D I S P A R I T I E S
Significant inter- and intra-institutional disparities in the 
distribution of resources and expectations of research 
efforts.

W O M E N  F A C U L T Y
Women faculty often receive fewer financial 
resources and less access to non-formally 
negotiated resources than their counterparts who 
are men.

S T R U C T U R A L  R A C I S M
Structural racism and bias result in a lack of 
appropriate mentorship, fewer opportunities for 
networking and collaboration, less interest from 
trainees, and more non-compensated service tasks, all 
of which increase barriers to the research career 
advancement of faculty belonging to 
underrepresented in medicine groups.

1

2

3

Expectations 
of Externally 

Funded 
Research 

Time 

Expectations of 
Non-Externally 

Funded Research 
Time

Allocation of 
Research 
Resources



Equitable Distribution of Resources

What Can National 
Organizations Do?

What Can        
Institutions Do?

What Can                         
Allies Do?

What Can Individual 
Faculty Members Do?

Establish norms on 
transparent and equitable 

allocation of diverse 
resources

Standardize research 
support packages

Acknowledge privilege and 
advocate for anti-bias 

behavior

Promote safe reporting of 
observed bias and racism in 
faculty resource allocation

Develop strategic schemes
Increase the scope of the 

institutional Equity, Diversity, 
and Inclusion committee

Utilize corporate knowledge 
of established faculty

Establish a formal or 
informal mentoring 

committee with diverse

Collect high-quality data 
and monitor time trends 
concerning institutional 
distributions of faculty 
resource allocations

Implement a safe reporting 
system for bias and racism 

in faculty resource 
allocation

Promote diverse 
opportunities for strategic 
mentoring, collaboration, 

and networking

Initiate yearly meetings with 
section, division, and 

department leadership to 
assess current resource 

allocation



S A L A RY  C O N S I D E R A TI ONS            
Equitable and Transparent 
Salary Structures



Equitable and Transparent Salary 
Structures

We advocate for 
schools/universities 
to set clear and 
transparent 
guidelines for 
remuneration 
throughout their 
departments, ideally 
tied to national 
standards.

We favor pay equity 
between clinical and 
research tracks. 

Review of pay equity, 
controlling for rank 
and time at rank, 
should be performed 
routinely, and 
discrepancies noted 
regarding gender, 
URiM, LGBTQ1, and 
intersectionality 
should be corrected.

The NIH salary cap 
can create a 

discrepancy between 
the allocated effort 

and the grant dollars 
provided to support 

this effort; institutions 
need to allocate 

funds to address this 
“cap gap.” 

These costs are 
somewhat offset at 

the institutional level 
by the indirect costs 

generated by federal 
awards, as well as 

the prestige 
generated by the 
conduct of high-
quality research. 

Institutional 
leadership is 

needed to 
overcome these 
challenges and 

ensure salary equity 
for pediatric 

scientists.



S U P P O R T  A N D  A L L Y S H I P               
Increased Support and Allyship 
for Pediatric Scientists 
Belonging to URiM



Increased Support and Allyship for 
Pediatric Scientists Belonging to URiM

Ongoing Learning – Subsidized and Focused on Needs
• Managing personnel and finances
• Leadership and mentoring
• Communication skills

Mitigation of Barriers to Success

Mentorship and Sponsorship

Advocate for Individuals and Groups at all Career Levels

Accountability

• Opportunity
• Flexibility
• Focus – limit "minority tax" and work that is not goal oriented

• Establish meaningful productive relationships
• Provide opportunities that stretch and reward individuals

• Recognize systemic and personal barriers
• Use power and position to help overcome those barriers

• Individuals, leaders and institutions provide opportunity and transparency 
• Promote a culture of respect, mentorship and sponsorship that helps eliminate barriers to success



Additional Resources



Justice, Equity,  Diversity,  Inclusion Toolbox
F o r  t h e  P e d i a t r i c  S c i e n t i f i c  W o r k f o r c e

• Expectations of Externally 
Funded Research Time

• Expectations of Non-
Externally Funded Research 
Time

• Allocation of Research 
Resources

• Salary Equity • Identity Tax

• Faculty Mentoring

• Faculty Recruitment, 
Implicit Bias Training, and 
Diversity Policies

• Social Isolation and 
Acculturation

ACTION

Support and AllyshipSalary Considerations
Institutional Resource 

Distribution

Click Here to 
Access the SPR 

JEDI ToolboxClick on a Specific Topic to View More Information.

https://www.societyforpediatricresearch.org/jedi-toolbox-funded-research-time/
https://www.societyforpediatricresearch.org/jedi-toolbox-funded-research-time/
https://www.societyforpediatricresearch.org/jedi-toolbox-unfunded-research-time/
https://www.societyforpediatricresearch.org/jedi-toolbox-unfunded-research-time/
https://www.societyforpediatricresearch.org/jedi-toolbox-unfunded-research-time/
https://www.societyforpediatricresearch.org/jedi-toolbox-institutional-resource-allocation/
https://www.societyforpediatricresearch.org/jedi-toolbox-institutional-resource-allocation/
https://www.societyforpediatricresearch.org/jedi-toolbox-salary-equity/
https://www.societyforpediatricresearch.org/jedi-toolbox-identity-tax/
https://www.societyforpediatricresearch.org/jedi-toolbox-faculty-mentoring/
https://www.societyforpediatricresearch.org/jedi-toolbox-faculty/
https://www.societyforpediatricresearch.org/jedi-toolbox-faculty/
https://www.societyforpediatricresearch.org/jedi-toolbox-faculty/
https://www.societyforpediatricresearch.org/jedi-toolbox-social-isolation-and-acculturation/
https://www.societyforpediatricresearch.org/jedi-toolbox-social-isolation-and-acculturation/
https://www.societyforpediatricresearch.org/jedi-toolbox/


Justice, Equity,  Diversity,  Inclusion Toolbox
F o r  t h e  P e d i a t r i c  S c i e n t i f i c  W o r k f o r c e

Knowledge

• Comprehensive List of 
References

• Key Terms & Definitions

Examples of Programs

• By Institution

• By JEDI Webpage Topic

• Additional Program 
Examples

Additional Resources

• Diversity-Specific Grants

• Related Toolkits from 
Relevant Professional 
Organizations

Click Here to 
Access the SPR 

JEDI ToolboxClick on a Specific Topic to View More Information.

https://www.societyforpediatricresearch.org/wp-content/uploads/2022/05/SPR-JEDI-Articles-Complete-List-Updated-5.6.22.pdf
https://www.societyforpediatricresearch.org/wp-content/uploads/2022/05/SPR-JEDI-Articles-Complete-List-Updated-5.6.22.pdf
https://www.societyforpediatricresearch.org/jedi-toolbox-key-terms/
https://www.societyforpediatricresearch.org/wp-content/uploads/2022/04/SPR-TF_Examples-Articles-03-31-2022-By-Institution.pdf
https://www.societyforpediatricresearch.org/wp-content/uploads/2022/04/SPR-TF_Examples-Articles-03-31-2022-By-Jedi-Topic.pdf
https://www.societyforpediatricresearch.org/example-of-programs/
https://www.societyforpediatricresearch.org/example-of-programs/
https://www.societyforpediatricresearch.org/jedi-toolbox-resources/
https://www.societyforpediatricresearch.org/jedi-toolbox-related-toolkits/
https://www.societyforpediatricresearch.org/jedi-toolbox-related-toolkits/
https://www.societyforpediatricresearch.org/jedi-toolbox-related-toolkits/
https://www.societyforpediatricresearch.org/jedi-toolbox/
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